
EVERYTHING
IS

DESIGNED



SOME 
PROJECTS
PAUL
FORSEY

AND
SOME
THINGS
ARE
DESIGNED
WELL



SOVEREIGN
PRINT PORTAL
A bespoke, remote and secure online print ordering solution, 
available organisation wide, to maximise efficiency in 
procurement of regularly used items, solve potential version 
control conflicts and reduce back room costs and waste.

I designed and developed this with our print business partner 
after an OJEU tender process. It builds on the familiarity of 
online customer journeys and positive shopping experiences 
that we all have from Amazon type websites, which removes 
any need for training support with most users.

REMOTE HOSTING AND SECURE 
INDIVIDUAL ACCOUNT LOG IN
with named, designated users for
each office location across 100%
of our geography.

Created in adherence to Sovereign’s 
digital brand and GDPR compliant.

SIMPLE AND FAMILIAR SEARCH, 
SELECTION AND ORDERING PROCESS
with emailed summary, budget 
holder verification and auditable 
blanket purchase orders. 

Delivery limited to Sovereign office 
addresses or those specified by 
administrator



122
USERS

LAUNCHED

2017 170
PRODUCTS

ESTIMATED
SAVINGS OF

£75k
SINCE LAUNCH (CIPS ESTIMATE)

PURCHASES

£100k
PER ANNUM

REPRESENTS

50%
OF TRANSACTIONS

LOGICAL SEARCH GROUPS that follow 
the structure of how the organisation 
is managed.

Content is managed at administrator 
level and offers full transparency
on spend.

FIXED PRICING MATRIX agreed at the 
time of awarding of OJEU contract 
and reviewed annually, based on 
previous analysis of ordering data. 

Process is simple and fully editable 
by user before order confirmation.



GHETTOS FOR
THE RICH?
With constant changes to legislation, planning decisions are 
now concentrated at a local, often parish level, with villages 
sometimes described as ‘ghettos for the rich’. Successfully 
obtaining permission for new social or low cost housing in these 
areas is a very big ask. And yet without affordable rural housing, 
village communities as we know them will become unsustainable.

These two projects, that I photographed and designed for Oxford 
Rural Housing Partnership sponsored by Sovereign, promote the 
importance of building and maintaining affordable housing in our 
rural communities.



THE OXFORD RURAL HOUSING PARTNERSHIP 
booklet has a folded cover with a ultra 
wide angle panoramic photograph. This 
is combined with statements printed on 
transparent stock, stitched onto the book, 
so that the image works in the background.



MYSOVEREIGN
CUSTOMER PORTAL
When Sovereign and Spectrum Housing Associations merged, 
both had their own customer portals. They were very different 
and neither was truly customer focused. The demand was for 
a intuitive, responsive and logical user journey that required a 
minimum of support, for customers comfortable with legacy 
products and potentially resistant to change.

Working with the digital and customer experience teams,
I designed a journey so customers could complete their task 
quickly, in which they were less likely to fall out of the digital 
process and telephone the call centre instead. It was also 
‘mobile first’ to reflect the true platform for the majority of 
actual visits.

Login

Welcome to MySovereign

my.sovereign.org.uk

Forgotten password?

Your email address

Password 

Not registered?
why not register
now and look after
your account online. It’s quick, easy, 
convenient and secure.

You’ll need your tenancy reference 
number, date of birth and postcode to 
get started.

Register 
now

If you haven’t got home contents
insurance, it’s game over.

Login

Welcome to MySovereign

Forgotten password?

Your email address

Password 

Not registered?
why not register
now and look after
your account online. It’s quick, easy, 
convenient and secure.

You’ll need your tenancy reference 
number, date of birth and postcode to 
get started.

Register 
now

If you haven’t got home contents
insurance, it’s game over.

my.sovereign.org.uk

Welcome Jenny and Jason

My
repairs

My
calendar

My
documents

My
account

My
tenancy

Get in
touch

£421.43
credit

If you haven’t got home contents
insurance, it’s game over.

Make a
payment£

£

My account

THE LANDING PAGE with a 
simple and familiar visual 
language. Minimum copy and 
with any void space being 
used to promote our added 
value resident benefits.

MINIMUM AMOUNT OF 
INFORMATION below the fold 
on the landing page, aimed at 
non-registered visitors. 

PERSONALISED CUSTOMER 
DASHBOARD is primary logged 
in page. This contains most 
relevant links for customer 
visits, along with their balance.



my.sovereign.org.uk

Welcome Jenny and Jason

My
repairs

My
calendar

My
documents

My
account

My
tenancy

Get in
touch

£248.66
arrears

Make a
payment£

£

If you haven’t got home contents
insurance, it’s game over.

My account

WITH ACCOUNTS IN ARREARS 
the primary call to action is 
more forceful (solid orange 
button). Red is not used as its 
hostility is more likely to elicit a 
negative response.

WITH ACCOUNTS IN CREDIT the 
primary call to action is more 
subtle (button has an orange 
keyline), A hamburger menu is 
used for key links.

Report a new repair

my.sovereign.org.uk

Welcome Jenny and Jason

If you believe that the repair is 
an emergency, for example, a 
burst water pipe causing a flood, 
please do not report this online, 
please call our customer services 
team on 0800 587 2325.

Your address (please include postcode)

Full name

Do you have a new property?
(completed in the last 12 months)

Have you moved in to your home in the 
last 6 months?

Location of repair

Room where repair is located

Yes

Yes No

Internal

Kitchen

Living room

Bedroom

Communal

No

External

Bathroom

Dining room

Hall, stairs or 
landing

Description of repair - please provide as 
much detail as possible

Yes No

Does this repair relate to work carried 
out by Sovereign in the past 12 months?

My current repairs

my.sovereign.org.uk

Welcome Jenny and Jason

Replace broken roof tiles on back 
of property

Reported by you on
18 Jan 2016

Logged by Sovereign
18 Jan 2016

Your appointment arranged 
for 24 Jan 2016

2 hours to appointment

Operative at location

Job completed

Report a
new repair

Scheduled 
repairs

Repairs 
FAQs

View repair 
history

Reschedule 
a repair

Back to 
dashboard?

What causes condensation?

Repair confirmation

my.sovereign.org.uk

Welcome Jenny and Jason

Thank you for your completed 
form. A staff member from the 
Sovereign Response team will 
contact you within 2 working 
days to arrange a convenient 
time for us to visit.

Your submission number is
XYZABC123456

Please make a note of this 
number for future reference

View repair details  

Report a
new repair

Scheduled 
repairs

Repairs 
FAQs

View repair 
history

Reschedule 
a repair

Back to 
dashboard?

What causes condensation?

REPAIRS CUSTOMER JOURNEY REQUESTING A PET (MOST FREQUENT REQUEST)

Continues down page with 
further questions required 
before SUBMIT BUTTON

Continues down page with 
further questions required 
before SUBMIT BUTTON

my.sovereign.org.uk

Welcome Jenny and Jason

My account

My home

My repairs

My documents

My messages

Get in touch

In an emergency

Logout

£421.43
credit

Make a
payment£

My account

Keeping a pet

Before getting a pet, it is always 
best to check with us whether 
you need permission. 

Pets can be a great source of 
companionship and enrich our lives. 
While we understand that you may want 
a pet, we must consider the impact this 
can have on the pet, the property and 
your neighbours.

I live in a flat/maisonette
I live in a house/bungalow
I live in a scheme
I want to keep poultry
Apply to keep a pet

More related topics
Responsible pet owning
Anti-social behaviour
involving pets
Another topic
Another topic

my.sovereign.org.uk

Welcome Jenny and Jason

Enquiry confirmation

my.sovereign.org.uk

Welcome Jenny and Jason

Thank you for your enquiry.
An appropriate member from 
the Sovereign team will contact 
you within 10 working days.

Your submission number is
PETDOG123456

Please make a note of this 
number for future reference. 

Back to 
dashboard

my.sovereign.org.uk

Welcome Jenny and Jason

Pet enquiry form

Your address (please include postcode)

Address where the pet will be kept if 
different from above

Your phone number

Please re-enter email address

Your email address

Full name

How would you like us to contact you?

Does the property have it’s own garden

Does the property have access to a 
shared garden or communal space?

Email

Yes

Yes

Phone

SMS

No

No

Post

About you

About your pet(s)
What is your pet(s)?

Dog

Rabbit

Cat

Other

If other, please state



STAKEHOLDER
COMMUNICATIONS
Social housing is often seen as an option of last resort and the 
sector has a poor reputation. Media coverage and unsupportive 
government attitudes have not helped. At Sovereign, we work 
hard to improve how social housing is perceived.

Stakeholder communications need to be direct and deliver the 
facts fast to busy people. They show communities where real 
people are happy to live. Keeping the designs clean, I select 
strong, emotive images, combined with appropriate headlines 
and a tone of voice which accurately describes our relationship 
with the audience. 





STRATEGIES, REPORTS, 
AND CAMPAIGNS
A range of documents and campaigns that demonstrate the 
cohesive nature of Sovereign’s brand, and how data can be 
interpreted to support a message.

Strategic Asset Management
Detailing Sovereign’s ambitious plans for the future, and how 
it is becoming one of England’s leading and most innovative 
social and commercial landlords, influencing national strategy.

Gender pay gap report
A statutory report, made available for public scrutiny, that 
describes where an organisation is with gender equality in 
terms of pay and conditions. 

Everyone safe and well
An organisaiton wide campaign to raise awareness of our 
collective responsibilities for corporate health and safety.

Spreads from
Sovereign’s STRATEGIC 
ASSET MANAGEMENT 
STRATEGY



Sample pages from Sovereign’s GENDER PAY GAP 
REPORT 2022 (2021 statistics) and one of a range 
of EVERYONE SAFE AND WELL message screens

Gender pay
gap report
April 2021

Why we have a gender pay gap?
Our small gender pay gap is due to the distribution 
of men and women in our workforce and we continue 
to have more women in the lower pay quartile and in 
part-time roles - which again tend to be in the lower 
pay quartile. 

What do the figures mean?
The gender pay gap is the difference between the 
average pay of men and women – it isn’t the same as 
equal pay, which deals with pay differences between 
men and women who do the same or similar jobs. 

The median pay gap is the difference between the 
midpoints in the ranges of hourly earnings of men and 
women across our organisation. The mean gender 
pay gap is the difference between the average hourly 
earnings of the men and women who work for us.

Our gender pay gap on bonuses continues to see a significant 
gap in favour of women.  As last year, this is mainly due to a 
higher number of women in our contact centre receiving 
retention bonuses related to the move to our new head office 
in Basingstoke.

Due to the move, we asked our employees to make a significant 
change to their main place of work and awarded retention 
bonuses to those who chose to remain with us. This has resulted 
in a 23.4% mean bonus gap in favour of women.

The median, which is still 0%, reflects the fact that most of our 
employees received a £100 recognition award as a thank you for 
their contribution during the pandemic. In the year ending 
5 April 2021, 68% of men and 80% of women received a bonus.

 
Our gender bonus pay gap

Year to

 
5 April 2021

5 April 2020

5 April 2019

Mean 
(average)

-23.4%

-40.6%

-4.3%

Median 
(middle)

0%

0%

0%

A negative percentage figure means that women 
have a higher bonus than men.

 
Our gender pay gap

Year to

 
5 April 2021

5 April 2020

5 April 2019

National gender 
pay gap (ONS figures)

Mean 
(average)

5.0%

1.7%

4.0%

14.9%

Median 
(middle)

3.5%

0.6%

1.8%

15.4%

The difference in pay between men and women.

In April 2021, our mean gender pay gap was 5.0% and the 
median gap 3.5%. These results continue to be significantly 
better than the average of 14.9%, a figure produced by the 
Office of National Statistics (ONS). 

The increase compared to our figures last year is due in part to 
recruitment at our senior leadership level where we recruited 
more men which has had an impact on the average hourly rate 
for men. At Executive level there is an even gender balance and 
we also saw an increase in women in our lower and lower middle 
quartiles and in our Trades compared to the previous year.

What we are doing about our gender 
pay gap
Although our gender pay gap is small, we are not complacent. 
As part of our Equality, Diversity and Inclusion Strategy and 
three-year action plan, we’ve been committed to fairness and 
reducing our gender pay gap.  

In the past year we’ve made good progress including:

• Setting ourselves targets to achieve a gender balance and 
increased Black, Asian and Minority Ethnic representation in 
our senior leadership population.

• Working with other housing associations to develop and 
implement a Future Leaders Programme to support 
mid-level managers from ethnic minority backgrounds to 
progress their careers into senior roles. Our three female 
applicants all secured a place on the 9-month programme 
which includes masterclasses, mentoring and possible 
secondments to other participating organisations.

• Continuing to work with Women into Construction to make 
sure that roles in our trade’s teams are promoted to women 
and that our leaders and employees receive the training 
they need to match our commitment to an equal and diverse 
workforce.

• Establishing a new employee Gender Network, a group 
set up to empower employees at Sovereign by promoting, 
supporting, and celebrating gender equality and changing 
attitudes.

• Continuing to advertise all roles at Sovereign as supportive 
of flexible working; and remaining committed to offering our 
people flexible ways of working as widely as possible.

• Continuing to promote our mentoring scheme widely across 
the business and improving transparency in our promotion, 
pay and reward processes.

We know there is still more to do, and we’ll continue to focus on 
improvement through our EDI action plans.

 
Proportion of men and women in each pay quartile* as at 5 April 2021

Employees identifying as men
(% change from last year)

Employees identifying as women
(% change from last year)

Upper

57%

43%

Upper middle

55%

45%

Lower middle

61%

39%

Lower

42%

58%

(-3%)

(+3 %)

(-4%)

(+4 %)

(-1%)

(+1 %)

(+1%)

(-1 %)

*A quartile is when an organisation is split into four equally sized 
‘chunks’, with employees placed in a section based on their hourly 
earnings, including bonuses. 

Sovereign has set up an 
Employee Gender Network 
Group to empower employees to 
support, promote and celebrate 
gender equality.

Extend your
safe and well
leadership
Once you’ve integrated 
some of the previous ideas, 
we recommend you explore 
how, as a leader, you can 
demonstrate the four core 
health, safety and wellbeing 
principles.

We learn and 
improve

If the results we’re getting 
in health and safety 
aren’t what we want, we 
must learn and improve 
– and we need to do so 
individually and at an 
organisational level. 

We look out for 
each other

Care is increasingly 
recognised as a critical 
factor in successful 
safety leadership. When 
people feel genuinely 
cared for, they’re more 
motivated, make better 
decisions and extend 
the same care to their 
colleagues.

We don’t walk by

When you refuse to 
walk by an unsafe 
situation and instead 
intervene respectfully, 
this gives you a powerful 
opportunity to reinforce 
your commitment to 
safety and concern for 
the person involved.

We do as we say

As leaders you are always 
under the spotlight: 
people are listening to 
you and watching you. 
They take cues from what 
you pay attention to, what 
you’re passionate about, 
where you devote your 
time.

Your main job is to 
stay safe and well

Look after yourself and your colleagues by
using our health, safety and wellbeing principles:

For more information, speak to your manager
or visit the Health and Safety pages on NEMO.

We look out
for each other

We learn and 
improve

We don’t
walk by

We do as
we say

Sovereign Housing Association Limited is charitable.

Do site or field visits, talking 
to frontline roles and their line 
managers
Show your commitment to safety by asking 
open curious questions and actively listening 
to feedback.

• Work with colleagues in property or housing to 
schedule regular (monthly or quarterly) visits.

• Have an approach of humble enquiry: ask curious 
questions to encourage frontline colleagues to 
share their work challenges and safety concerns.

• Use open questions such as what a great day 
looks like. What makes your work difficult? 
What’s your biggest concern about work? 
What can go wrong? How could you get hurt? 
What’s in place to prevent you getting hurt? 
When did you last feel at risk? What could we do 
to make your work safer?  

• When you’re talking to customers, ask what they 
feel is important to keep them safe. Ask if they 
have any concerns about safety where they live. 
Think about the environment you’re walking 
around – would you feel safe living here?

Be a deliberate visible example 
of health, safety and wellbeing 
leadership 
Show your leadership when you’re driving, in the 
office, in team meetings or on visits.

• Challenge unsafe behaviour when you see it – but 
in a curious, respectful, adult to adult way. Tell 
your team you’re going to start doing this and 
invite them to do the same thing if they observe 
you doing anything unsafe.

• Recognise people in the team who’ve contributed 
to safety with improvement ideas or bychallenging 
unsafe work practices.

• Consider the example you’re setting in terms 
of wellbeing – are you demonstrating a positive 
work-life balance; are you open and honest about 
your experiences of psychological wellbeing?

• Ask team members about health, safety 
and wellbeing in your quarterly Let’s Talk 
conversations. Encourage them to commit to 
being safety leaders in their own teams and agree 
specific actions with them. Offer support.

Humble Inquiry is the fine art of drawing 
someone out, of asking questions to 
which you do not already know the 
answer, of building a relationship based on 
curiosity and interest in the other person.
Edgar Schein, Leadership and Organisation Expert

3 4

A quick start 
guide for leaders

This section shows our picklist 
of four key actions to consider 
and use, so you can personally 
demonstrate safety leadership.

The list isn’t exhaustive, and you may have ideas of other 
things you can do which are more relevant to the context 
of your team.

The intention isn’t to try and do all these suggestions but 
instead, pick one or two that resonate with you or you feel 
you’d like to try. It’s better to do a few things genuinely and 
consistently, rather than too many and feel it’s a chore.

Collateral from 
Sovereign’s
EVERYONE SAFE AND 
WELL campaign



FUNDRAISING FOR 
AUTISM
Founded by Dame Stephanie Shirley in 1998 Prior’s Court School 
and Foundation has become a world leading centre for the 
research, diagnosis and management of children and young 
adults who are profoundly affected by autism. They have 
developed The Prior Approach and Prior Insight programmes to 
manage those with a severe condition.

I supported this charity over many years with a wide range of 
branding, photography, design and fine art projects. THE PRIOR INSIGHT, a description 

of the innovative management of 
people with severe autism, and an 
outline of the fundraising proposal to 
secure £1.5 million needed to further 
develop this at Prior’s Court.



PERCY’S BAKERY AT PRIOR’S COURT, 
emphasising the rarity but importance 
of finding meaningful work for people 
with autism, and on the opposite page,
PRIOR’S COURT: OUR AMBITION and 
IMPACT REPORT



PLESTED
AND BROWN
PRESENT
Adam and Clare asked me to elevate 
their image from art college to Edinburgh 
Fringe. Undertaking photography 
and design for their emerging small 
touring theatre company, success was 
truly achieved with local, national and 
international audiences, including the 
Edinburgh Fringe Festival.

And Adam made it all the way to Hollywood!





porthmeor
nights
A pocket sized, perfect-bound
exhibition catalogue. 

Based on the principle that people 
tend to keep delightful, free, little 
gifts, this was produced as a give-
away when I was a ‘local treasure’ 
for John Lewis during ar summer 
marketing campaign. 



WEST BERKSHIRE
OPEN STUDIOS
As a committee member on the management team 
for a large Open Studios scheme for a number of 
years, I created and produced a range of materials, 
including brochures, leaflets, posters, and other 
marketing collateral. 

Using my expertise with their brand and market 
place, I designed the user experience and developed 
the user interface for their current website.



Coronavirus and the resulting lockdowns interrupted the core 
purpose of the Open Studios scheme, so we used the time 
fruitfully to replace an outdated hand coded website with a 
self-serve, responsive CMS based product. This was no small 
acheivement, as many of the participants are not technically 
minded and were unfamiliar with interacting with web based 
products in a proactive way. LEFT TO RIGHT show the visuals 
based on the wireframe, then followed by how they appear
on the live site on tablet and mobile.

Get in touch >     Sign in >

John Smith
Painting

Soluptas pient. Dantest inciistem aut volupta tenimus.

Uptur rero tem quam aligeni miliqui dundaes essuntest quam, aligendit 
fugitinum alis aut eum sus eosa con et maximod qui vendae. Itaspie 
nisimolum architae voluptatet et min nis num que magnis doluptatia quat 
que non ra dem cuptur sentis idic to voluptium qui beatest la qui optatiatem 
faccuptati asimillaudi as ea simus aut labo.

Nam faccullatum, sunte pro omnihillam identium quiducit arumquaeptae 
sitatem reperum aut perchit iberro test faccati distia dolorit atinvel loribus 
moluptum si vid eosam es magnimus, volupta nam alicium, cum aut vellaut.

Contact
www.johnsmith.co.uk

07775 123456

jsmith@googlemail.co.uk

Forthcoming exhibitions

Exhibition 1 
Address 
Address 
Address 
Dates

Exhibition 2 
Address 
Address 
Address 
Dates

Exhibition 3 
Address 
Address 
Address 
Dates

Workshops
Quis se commo qui quatectaqui 
con cone estistr umendis ad et 
ressimuscius simaios eturit ad ut 
volo imi, simus dolorpores eum 
enda voluptatio. 

Eped undenecusam sapienim 
quoditi aspediam et enimagnit 
lictemquatio inimperovid minis di 
aliqui volupturiam.

Every Monday

4/10/2020 - 12/12/2020

7-9pm

Address in here 
Somewhere in Newbury 
Berkshire 
RG14 4AB

Joane Keely

Rupert Madison

Jason Coleman

Open Studios artists nearby

Sign up for our newsletter

Explore the Open Studios Network

Privacy policy

Cookie policy

Terms and conditions

Open Studios is generously supported by

Register for
Open Studios 2021

Meet our artists

About us >  For visitors >  For artists >  Workshops and classes >  Exhibitions >  Schools >

No wheelchair access available.
Please discuss your mobility 

needs before visiting.



BEHIND
THE
CAMERA

I am always on
the look out for
arresting,
interesting and
unusual images

Clockwise from top left: THE OTHER PLACE,
Crosby Beach, Liverpool; MONTE CASTELLO,
Perugia, Italy; THE COVE STONES AT BELTANE, 
Avebury, Wiltshire; LE MONT-SAINT-MICHEL, France; 
Opposite: WEST KENNET LONG BARROW, Wiltshire




